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Agenda

® \Vision for the Future

® Foundations

¢ Conceptual Frameworks, Solution Architectures, and
Design References

¢ Open Standards

@ Applying Technology to Multi-Channel Processes
s Customer Service
s Sales
s Performance Management
s |T Operations
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Bank of the Future




Key Technologies in Financial
Services

Next Generation Collaboration and Digital Rights
Management

Information Integration

Web Service-based Value Chain Applications

High Performance Computing and Data Mining

Enterprise Identity Management
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Mission Critical in Banking

London Stock Exchange —

SWIFT -
Central Bank of Spain -
CheckFree —

Nasdaq —
tps at market open

handles 5,000

shipped are
Windows-based

Banco Azteca -
Equifax -

Citigroup —

SAP 8,279,000

postings to bank accounts per hour

Nationwide (UK) -

with SQL 2005 consolidating 80 different

systems data and storing for 7 years

Commonwealth Bank of Australia —
Branch of the Future Solution

SberBank — largest bank in Russia —
Bank of Montreal:

Merrill Lynch: is one .NET IVR
platform that serves 75m transaction a day

Bank of America automates customer call center
— 18,000 agents using Microsoft

DenizBank —

SQLServer 2005 (64 Bit) and .NET
Interpay (Netherlands)
JPMorganChase —

Alistate —

leverages .NET while helping enable
solution in record time.

Barclays
processing 200 trades/sec up to 1000 trades/sec
First American Title Company -

consolidated 50 systems to one, 12,000
concurrent users, 64-bit capabilities

Citigroup TreasuryVision -

penpleﬂmdv
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Banking Vision

® People Drive Business Success
o Amplify their impact....
* And you improve business results

Develop Drive Improve
Relationships Innovation Operations

-Attract and retain -Integrated best-of- -Manage risk more
customers breed solutions effectively

-Delight the customer | -Faster time-to-market | -Reduce infrastructure
thru service for new products cost and complexity

-Increase the value -Effective collaboration| -Speed the execution
of customers across teams and of business
across enterprises processes

Build
Connections

-Cross-channel

consistency

-Quickly introduce
new channels

-Smart Sourcing
across the value
chain

Familiar Microsoft Applications & Tools

Waorldwide Financial Services




Channel Renewal Vision

® Make your investment in renewing one channel a
potential investment in all channels

®» Beusable business components across channels
® |mproved customer experience

Internet

ATM and
Mobile

Workflow & Customer Knowledge

Services (SOA)




Context

@ [he road to service-oriented architecture
¢ Dream of faster, cheaper, easier integration
e WS-* makes service orientation practical
e |ndustry interoperability

@ Microsoft role
¢ |ndustry catalyst

¢ Broad products and tools support
¢ Developer ecosystem and skills

® Results
e [aster, easier, cheaper integration
e Agility, Time-to-value
e Successful customers “snowball”
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SOA, BPM and Multi-Channel
Integration shiit the way we think

Traditional Applications Service-Oriented Architecture

Designed to last Designed to change

Tightly coupled Loosely coupled, agile and adaptive

Integrated silos Composed of services

Code-oriented Process-oriented

Long development cycle Interactive and iterative development

Cost centered Business centered

Favors homogeneous technology Favors heterogeneous technology

Mleﬂreadv Worldwide Financial Services




Each solution must begin with the
end in mind

® Architected for Ny ——

Mobility
, Unified . ;
@ Architected for Events Communicafions | | 2chress | Eribrse bonen

and Se arch And Collaboration

@ Architected for

Interoperablllty and Business | o X[\C;Ean”e

TR F Workflow | Search | Data
Extensibil Ity Catalog | | Formats

@ Architected for
Commoditization

@ Architected for
Technology Change

Security
Framework

Secured, Well-Managed Infrastructure
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Why Does Process Matter?

rlov do Hilgsoys 4 Howic Jonhor'ﬂn my
customer retention? ' £ grderiul 3
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The Next Era et Plieocess Automation

FSystem-centr
Processes”™

v System & application I ESSES;
v. High throughput and Sl
v. Specialized developmEliguIIE
v. High complexity

ocume Jifle
( Plocesses

ST paper forms
MIiEE and content management
vaspecialized portal and task/workflow
vaHighicomplexity
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e Development ofi Business Processes

= ‘ e Develop new composite processes
from| reuse off existing systems

e Deployment of Highly Distributed
Processes

People-RBeady Processes

e Business Processi Modeling
and Documentation

e Visual Design of Electronic
Forms

e Visual Design of Collaborative
Applications

Analyze
gt
Optimize /" Manage and
i Interact

® |ntuitive end-user task interaction thru
Office

e |nteraction with Collaborative
Processes

e Effective Management and Control of
Distributed Processes

e Beal-time Process Optimization

-l SEFViCES




Breadth of Processes

ransactional' Processes

Individual Human Semi System Highly Fixed
Ad hoc Structured Structured Process

; ; - Example: Expense ) .
Example: Email, Example: Document reporting, Example: Extending

instant messaging, approval, vacation LOB applications,
personal task list approval mdaanse;]gb%rg%nt supply-chain

/

Activity Complexity/Rigidity




Slide 14

PJW2 Reuse the yellow arrow from slide 5 to show this is the same section, then transition it in to the 4 color arrow at the bottom. You're showing
it's the same thing, but you're drilling down now.

Each of the boxes needs to be connected in to one big rectangle. there should be no lines between them. THe green, blue, magenta, yellow
need to all blend in to each other instead of being distinct from each other.

Animate the yellow arrow from the beginning, transition in to he arrow that is in 4 pieces, then the 4 pieces fly in to their respective boxes.
Paula White, 8/03/2006



Breadth of Processes

SollaborativVelProCESSES ransactionallProcesses

Individual Human Semi System Highly Fixed
Ad hoc Structured Structured Process

| Collaboration Server
Process Server

Common Design Tools
Common Monitoring Tools

Common Runtime

Wf




User Capability

Business Process Management
System (BPMS)
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Individual Human Semi  System Highly Fixed
Ad hoc Structured Structured Process

Individual @anfm " Bydtem Hianly Fixed
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Mode! and ]
Desigr ’

Partners Deliver Full Customer
‘Solutions

Individual Human Semi System Highly Fixed

Ad hoc StrIitured Structured Process
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Multi-Channel Integration




Microsoft BPM
Roadmap
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Multi-Channel Integrations
Connected Systems

@ Microsoft has a strong point-of-view for the future of the
multi-channel financial experience

¢ Connected Systems

¢ Re-usable services as the architectural core of the enterprise
e Standards based (WS-*) and interoperable (WS-I)

e Securely leveraged across channels and devices

¢ Operational Excellence in Core Infrastructure
e Distributed deployment, centralized management
¢ “Design for Operations”

¢ Drive down total cost of ownership (TCO) thru integrated
infrastructure




Multi-Channel Integrations
Connected Systems

Connected Systems

Integrated tools and modeling )

| Identit Shared
Messaglng .iiiiactlon Workflow i!i 4 iiii

Integrated management and governance ))




Multi-Channel Integrations
Connected Systems

@ Among infrastructure
software vendors, the
Microsoft Platform is
considered the most
strategic choice for
implementing SOA,
BPM, and Multi-Channel
Integration.

Despite its many strengths, IBM faces plenty of competition from
Microsoft, Oracle, Hewlett-Packard, SAP and others to win its share of
the growing SOA and Web services market.

What role will the following infrastructure software vendors
play in helping your organization implement its Web services and SOA
strategy over the next 1-3 years? (Please select ONE response in EACH ROW))

Microzoft :
YOO S — . s
Oracle [T
Hewlatt-Packand 2% a2% :
sap [EERTRNY. S
Sun Micosystems  LE5] 28%
Novel [CECECTE
BEA Systoms BN 8%
Tibeo Ei.?II P
webMethods tl.i:tl T

1%
Prograss Software  ERE i I
0% 10% 20% 30% 409 50%
B Our most gtrateglc vendor B Oneof our 2 or 3 mos! important vendors

O Will buy from them if the price isnght | O Unlikely to buy from them as they are not on our approved vendor fist
B Prefer o avoid O No role/not familiar with thems

All enterprise N=154 Source: Ovum Summit, www.sum mitstrat.com




Multi-Channel Integration

.

=ld
you a

re e " . . = YOt
Basic l IStand dized = Rationalized Dynamic °, to be

Bank IT staff taxed by IT Staff trained in best IT Staff manages an IT is a strategic asset for the
operational challenges. practices efficient, controlled bank

Users come up with their Users expect basic services environment Users look to IT as a valued
own IT solutions from IT Users have tools they need, partner to enable new

high availability, & access to business initiatives
information

Y| | |

cesses undefined Central Admin & SLA’s are linked to business Self assessing & co
oxity due to config of security objectives improvement

esses, & Standard desktop and ATM Clearly defined and enforced Information easily &
control images defined, images, security, best accessed from any
| channels not adopted practices Internet

company-wide Cross-channel integration

=0 p|e

process

; Multiple directories for Automate identity and
~ authentication access management

Limited automated s/w Automated system

~ distribution management
mpression and caching Optimal branch connectivity
! f sed for some branches




Multi-Channel Integrations
Office Business Applications

Front-end business applications with familiar Ul
® Custom Ribbon and task panes f—l]
Workflow

@ Open XML file formats for file manipulation

Connect users to processes and data

@ Extensible workflow based on Workflow Foundation

Search

@ Business Data Catalog for data integration [" BusinessData |

® Extensible search across content types and repositories Catalog

. E—
Speed solution development Extensible Ul

@ Reusable client & server components [ —
. . Open XML File
@ Single framework for all types of web sites Formats

@ Bring together Microsoft, partner, and custom YV wrom———
applications and services to create Office-based Website and

composite applications Security Framework

mﬂw




Conclusion

® Microsoft

» Has a clear technology vision to enable SOA, BPM
and multi-channel integration

* Has the right set of technology, solutions, and tools to
help you bring this vision to life

¢ Has a rich partner ecosystem with deep financial
expertise to provide products that add value on top of
our platform

Are your peOpletready 7




Microsoft

Your potential. Our passion.”

© 2006 Microsoft Corporation. All rights reserved. Microsoft, Windows, Windows Vista and other product names are or may be registered trademarks and/or trademarks in the U.S. and/or other countries.
The information herein is for informational purposes only and represents the current view of Microsoft Corporation as of the date of this presentation. Because Microsoft must respond to changing market
conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the accuracy of any information provided after the date of this presentation. MICROSOFT
MAKES NO WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.
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